RAPID RESOLUTION
LEVERAGING REVIEW MANAGERS IN URGENT TRADE SECRET LIGITATION

CHALLENGE

Faced with a court imposed deadline to review and produce nearly 20,000 documents for a trade secret
misappropriation matter on a tight budget, our client knew they would not be able to manually review all
of the documents. The challenge intensified when additional data was identified after the initial review
population had already been nearly completed. The new data nearly doubled the review population and
needed to be processed, reviewed, and produced in a three-day period over a holiday weekend.

SOLUTION

Our Review Managers identified populations that were likely Not Relevant then targeted sets for privilege
and other issues on the matter. Comfortable with our grasp of the issues and tagging, our client agreed
with opposing to produce all documents —including NR documents under confidentiality restriction —as a
show of good faith. The new data was brought to our attention Thursday evening before the holiday
weekend. We quickly set a plan to process and load the data for review, coordinating our overnight
resources and mobilizing on the request. Before the day began on Friday, the data was staged and ready
for our team to assess and prioritize for review. We used a combination of search term targeting, privilege
screens, and historic similar data to identify a smaller subset that needed manual review while the
remainder could be tagged without eyes-on coding.

RESULTS

By Sunday afternoon the production set was delivered to the client for final QC in advance of the Monday
delivery deadline. In total, over 15,000 documents were processed, reviewed and identified for production
from the supplemental collection in less than 48 hours. Over 30,000 documents were produced and all
while staying within the original budget provided to the client.

ABOUT REPARIO ENGAGE

Repario is an agile legal services company that Ready to collaborate? We're ready to listen.
synchronizes human intellect and modern technologies Get in touch with the Repario team at
to deliver integrated eDiscovery, laaS, Managed Review 833.883.2746, marketing@repariodata.com or
and expert Forensic services that transform raw data repariodata.com.

into actionable intelligence by collaborating closely with
clients to help achieve their goals.
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